
 

EPAC Meeting Minutes 
Thursday, August 18, 2016 

DSC Meeting Rooms C & D 

4:30 p.m. 
 

The meeting was called to order at approximately 4:31 p.m. 

 

Members Present:  
Christopher Portillo 

Crystal Avila 

Alicia O'Quinn 

Sylvia Cox 

Jesus Tapia 

Linda Alexander 

Cristina Applegate 

Rod Liston 

Ruben Ochoa 

Salvador Chavez 

Rhonda Odell 

 

Luis Salinas 

Daisy Newport 

Krystal Lozano 

Elena Burdan 

Alice Rodriguez 

Darlene Esparza 

Brenda Torres 

Madahi Alderete 

Veronica Arellanes 

George Moran 

Consuelo Torres 

 

Raquel Herrera 

Gabriela Barraza 

Erica Armijo 

Kristel Cruncleton  

Jeremy Padilla 

Sylvia Gomez 

Kim Padilla 

Ray Rodriguez 

Elizabeth Licon 

Maria Santos 

Robert B. Prior 

 

Lisa Gomez 

Patricia Santana 

Denise Rendon 

Theresa Kyle 

Vanessa Mendoza 

Blanca Topete 

Rosa Ayala Perez 

Laura Garcia 

Dawn Rico 

Enrique Viramontes 

 

Cabinet/Staff: Dr. José Espinoza, Superintendent of Schools; Marivel N. Macias, Assistant Superintendent 

- Administrative Services; Tom Eyeington, Chief Operations Officer - District Operations; Tony Reza, 

Chief Financial Officer - Financial Services; Dr. Holly Fields, School Improvement Officer - Instructional 

Support; Tammi Mackeben, Director - Guidance and Counseling; Richard Ortega, Director - Special 

Education; Jeanette Williams, Director - State and Federal Programs; Fernie Vasquez, Assistant Director - 

State and Federal Programs; Hilda Miranda, PEIMS Coordinator, Technology Services; Miguel Moreno, 

Coordinator - Instructional Technology; Elizabeth Rios, Systems Team Leader - Technology Services; 

Jennifer Jones, Title I Specialist - State and Federal Programs; Oscar Leza, Title I Specialist - State and 

Federal Programs; Valerie Sanchez, Data Assessment Specialist - Research and Evaluation; Desiree 

Valdivia, State Compensatory Education Specialist - State and Federal Programs 

 

I. Welcome - Ms. Jeanette Williams and Dr. José Espinoza 

Ms. Williams opened the meeting and introduced Dr. Espinoza, who welcomed members and spoke to 

them about the importance of the communication process with campuses. He encouraged them to 

convene with their respective SIT committees and to bring questions, concerns, thoughts, and ideas to 

EPAC. He notified them that enrollment has increased to over 45,500 students, demonstrating how the 

quality education that SISD offers is truly in high demand. While some schools are already at capacity, 

the overflow process is being managed as best as possible to help alleviate this. Regarding the use of 

social media, Dr. Espinoza encouraged the continued use of Twitter to promote the activities of the 

district and campuses in the education of students. For the benefit of new EPAC members, he asked 

DSC personnel to introduce themselves. He reminded members to relay news of the upcoming 

community Open House meetings at the high schools. Notifications, flyers, and posters are being sent to 

campuses to promote these meetings, the first of which will occur on August 29th at Americas High 

School. Dr. Espinoza shared with members about the recent accountability ratings released by the Texas 

Education Agency and that all SISD campuses met standard. He lauded the accomplishments of the 

district and shared a video of a senate committee hearing in Austin, Texas, during which Socorro ISD 

and its success were discussed. He expressed his pride in the amazing teamwork of Socorro 

 

 

 

 

 



 

ISD employees, thanked EPAC members for their hard work, and asked them to relay his thanks to 

their teams at campuses. 

 

II. Selection of 2016-2017 EPAC Chairperson - Ms. Jeanette Williams 

Ms. Williams spoke to members about the 2 year limit for serving on EPAC and SIT committees, 

notifying them that the time had come for a new chairperson to be selected. She asked them to 

volunteer for the position by submitting their names, and that the new chairperson would be selected 

from the pool. 

 

III. EPAC Roles and Responsibilities – Mr. Oscar Leza 

Mr. Leza presented to members about where they could find EPAC meeting information on the district 

website. Via a PowerPoint presentation, he shared with members about the district-level planning and 

decision-making process, detailing EPAC member responsibilities as well as the various requirements 

in policy regarding the activities of the committee. He stressed the importance of communication 

between EPAC and SIT committees. 

 

IV. Staff Development – Dr. Holly Fields 

Dr. Fields spoke to members regarding staff development, asking them to reflect on how staff 

development at their campuses helps to improve student academic achievement. Framing the lesson, 

she explained how teacher input on the staff development survey is key in the structuring of training 

session for teachers. She provided some background information on how staff development is overseen 

by the Department of Curriculum and Instruction. The anonymous, online teacher staff development 

survey was discussed and some sample questions were shared. Dr. Fields stated that the survey results 

would help determine the areas of greatest need and that they would help the department plan grade-

level and content-specific training sessions. She asked members to use their smartphones to access a 

Padlet website where they could post reminders that needed to be shared with SIT committees. As 

noted by Dr. Fields, these digital reminders that members wrote for themselves accent the importance 

of technology use in the delivery of content to students. 

 

V. School Improvement Team Issues – Mr. Fernie Vasquez 

Mr. Vasquez asked members to share any issues or concerns from SIT committees for deliberation at 

EPAC. If a concern could not be addressed immediately, appropriate parties would be consulted to 

address it at the next meeting. 

 

A member posed the issues of high food prices and questionable serving sizes at school cafeterias. Ms. 

Marivel Macias stated that she would consult with Ms. Shelley Chenausky, Director of Child Nutrition 

Services, about the concern. Ms. Macias stated that new guidelines are in place, but that she would have 

Ms. Chenausky share information directly with campuses that had questions. 

 

A community member inquired about the issue of transportation availability, stating that some 

campuses have buses while others do not. She asked about the rules and guidelines that govern this. She 

also asked about reports that some students have gone without breakfast. Ms. Macias spoke about the 2-

mile radius rule that comes directly from the Texas Education Agency and stated that overflow students 

are provided with transportation as well. With regard to breakfast, she asked that any such occurrences 

be reported immediately so that cafeteria managers may respond accordingly, to ensure that students are 

fed. She stated that she would communicate with Ms. Chenausky about the concern. Swift 

communication between teachers and their cafeterias is important in addressing the situation. 

 

 

 

 

 



 

A member asked if students of different ages are given the same serving sizes of food and what 

standards dictate the practice. Ms. Macias stated that portion sizes are defined by guidelines but that she 

would consult with Child Nutrition Services for further information. 

 

Before this portion of the meeting concluded, Ms. Macias thanked members for working hard to 

address safety issues and encouraged them to use 937-HELP to contact SISD dispatch if any safety 

problems are encountered. She stated that feedback is always greatly appreciated, and thanked Mr. Rod 

Liston for his recent participation in the addressing of a safety concern. 

 

VI. Closure – Ms. Jeanette Williams 

Ms. Williams thanked members, reminded them of the next EPAC meeting, and asked that they share 

the information with their SIT committees. She re-iterated the availability of documents on the EPAC 

webpage for their use then closed the meeting at approximately 5:16 p.m. 


